
b) Name and title of official(s) with whom registrant engages
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INSTRUCTIONS. Furnish this exhibit for EACH foreign principal listed in an initial statement and for EACH additional foreign principal acquired 
subsequently. The filing of this document requires the payment of a filing fee as set forth in Rule (d)(1), 28 C.F.R. § 5.5(d)(1). Compliance is 
accomplished by filing an electronic Exhibit A form at https.7/www.fara.gov.
Privacy Act Statement. The filing of this document is required by the Foreign Agents Registration Act of 1938, as amended, 22 U.S.C. § 611 et seq., 
for the purposes of registration under the Act and public disclosure. Provision of the information requested is mandatory, and failure to provide this 
information is subject to the penalty and enforcement provisions established in Section 8 of the Act. Every registration statement, short form 
registration statement, supplemental statement, exhibit, amendment, copy of informational materials or other document or information filed with the 
Attorney General under this Act is a public record open to public exammation, inspection and copying during the posted business hours of the 
FARA Unit in Washington, DC. Statements are also available online at the FARA Unit’s webpage: https://www.fara.gov. One copy of every such 
document, other than informational materials, is automatically provided to the Secretary of State pursuant to Section 6(b) of the Act, and copies of 
any and all documents are routinely made available to other agencies, departments and Congress pursuant to Section 6(c) of the Act. The Attorney 
General also transmits a semi-annual report to Congress on the administration of the Act which lists the names of all agents registered under the Act 
and the foreign principals they represent. This report is available to the public in print and online at: https://www.fara.gov.

6. Country/Region Represented
TANZANIA

1 "Government of a foreign country," as defined in Section 1(e) of the Act, includes any person or group of persons exercising sovereign de facto or de jure political jurisdiction 
over any country, other than the United States, or over any part of such country, and includes any subdivision of any such group and any group or agency to which such sovereign de 
facto or de jure authority or functions are directly or indirectly delegated. Such term shall include any faction or body of insurgents within a country assuming to exercise 
governmental authority whether such faction or body of insurgents has or has not been recognized by the United States.

U.S. Department of Justice
Washington, DC 20530
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8. If the foreign principal is a foreign government, state:

a) Branch or agency represented by the registrant

4. Name of Foreign Principal
Busega Agriculture Company Limited (BACL)

2. Registration Number

7348

3. Primary Address of Registrant
5900 Balcones Dr. #16077, Austin, TX 78731

5. Address of Foreign Principal
Kenyatta Road, Plot No. 185 A, Mkolani Street 
Mwanza
TANZANIA PO BOX 669

1. Name of Registrant
The Dreams Over Dollars Foundation

Public Reporting Burden. Public reporting burden for this collection of information is estimated to average .22 hours per response, including the 
time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the 
collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions
for reducing this burden to Chief, FARA Unit, Counterintelligence and Export Control Section, National Security Division, U.S. Department of 
Justice, Washington, DC 20530; and to the Office of Information and Regulatory Affairs, Office of Management and Budget, Washington, DC 20503.
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Exhibit A to Registration Statement
Pursuant to the Foreign Agents Registration Act of
1938, as amended

7. Indicate whether the foreign principal is one of the following:

 Government of a foreign country1 

 Foreign political party

0 Foreign or domestic organization: If either, check one of the following:

 Partnership  Committee
E Corporation  Voluntary group

 Association  Other (specify) 

 Individual-State nationality 
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b) Aim, mission or objective of foreign political party

11. Explain fully all items answered "Yes" in Item 10(b).
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Yes  No 0 

Yes  No 0 

Yes  No 0 

Yes  No S 

Yes  No 0 

Yes  No S

9. If the foreign principal is a foreign political party, state:

a) Name and title of official(s) with whom registrant engages

b) Is this foreign principal:

Supervised by a foreign government, foreign political party, or other foreign principal 

Owned by a foreign government, foreign political party, or other foreign principal 

Directed by a foreign government, foreign political party, or other foreign principal 

Controlled by a foreign government, foreign political party, or other foreign principal 

Financed by a foreign government, foreign political party, or other foreign principal 

Subsidized in part by a foreign government, foreign political party, or other foreign principal

12. If the foreign principal is an organization and is not owned or controlled by a foreign government, foreign political party or other 
foreign principal, state who owns and controls it.

N/A

10. If the foreign principal is not a foreign government or a foreign political party:

a) State the nature of the business or activity of this foreign principal.
BACL is involved in agricultural activities, specifically rice production and processing in Tanzania. 
It engages in both domestic and international trade of rice and focuses on technological advancements 
and community engagement in agriculture.
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EXECUTION

Printed Name SignatureDate

11/18/2023 /s/Joseph Anthony ReynaJoseph Anthony Reyna
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In accordance with 28 U.S.C. § 1746, and subject to the penalties of 18 U.S.C. § 1001 and 22 U.S.C. § 618, the undersigned swears or 
affirms under penalty of perjury that he/she has read the information set forth in this statement filed pursuant to the Foreign Agents 
Registration Act of 1938, as amended, 22 U.S.C. § 611 et seq., that he/she is familiar with the contents thereof, and that such contents 
are in their entirety true and accurate to the best of his/her knowledge and belief.
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SignaturePrinted NameDale
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Check Appropriate Box:

7. What is the date of the contract or agreement with the foreign principal? 11/17/2023

8. Describe fully the nature and method of performance of the above indicated agreement or understanding.
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Privacy Act Statement. The filing of this document is required for the Foreign Agents Registration Act of 1938, as amended, 22 U.S.C. § 611 et seq., 
for the puiposes of registration under the Act and public disclosure. Provision of the information requested is mandatory, and failure to provide 
the information is subject to the penalty and enforcement provisions established in Section 8 of the Act. Every registration statement, short form 
registration statement, supplemental statement, exhibit, amendment, copy of informational materials or other document or information filed with the 
Attorney General under this Act is a public record open to public examination, inspection and copying during the posted business hours of the 
FARA Unit in Washington, DC. Statements are also available online at the FARA Unit’s webpage: https://www.fara.gov. One copy of eveiy such 
document, other than informational materials, is automatically provided to the Secretary of State pursuant to Section 6(b) of the Act, and copies of 
any and all documents are routinely made available to other agencies, departments and Congress pursuant to Section 6(c) of the Act. The Attorney 
General also transmits a semi-annual report to Congress on the administration of the Act which lists the names of all agents registered under the Act 
and the foreign principals they represent. This report is available to the public in print and online at: https://www.fara.gov

INSTRUCTIONS. A registrant must furnish as an Exhibit B copies of each written agreement and the terms and conditions of each oral agreement 
with his foreign principal, including all modifications of such agreements, or, where no contract exists, a full statement of all the circumstances by 
reason of which the registrant is acting as an agent of a foreign principal. Compliance is accomplished by filing an electronic Exhibit B form at 
https://www.fara.gov.

The agreement involves JoeCat, LLC & The Dreams Over Dollars Foundation collaborating with BACL to address 
community needs in Tanzania, focusing on challenges like poverty, income inequality, malnutrition, and 
gaps in education and healthcare. Performance is based on securing funds and implementing a comprehensive 
analysis and projects in Tanzania. BACL commits to financial discussions based on project benchmarks and 
considers allocating a percentage of proceeds to The Dreams Over Dollars Foundation.

FORM NSD-4
Revised 10/23

2. Registration Number
7348

4. 0 The agreement between the registrant and the above-named foreign principal is a formal written contract. If this box is 
checked, attach a copy of the contract to this exhibit.

U.S. Department of Justice

Washington, DC 20530

3. Name of Foreign Principal
Busega Agriculture Company Limited (BACL)

Public Reporting Burden. Public reporting burden for this collection of information is estimated to average .32 hours per response, including the 
tune for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the 
collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions
for reducing this burden to Chief, FARA Unit, Counterintelligence and Export Control Section, National Security Division, U.S. Department of 
Justice, Washington, DC 20530; and to the Office of Information and Regulatory Affairs, Office of Management and Budget, Washington, DC 20503.

1. Name of Registrant
The Dreams Over Dollars Foundation

6.  The agreement or understanding between the registrant and the foreign principal is the result of neither a formal written 
contract nor an exchange of correspondence between the parties. If this box is checked, give a complete description below of 
the terms and conditions of the oral agreement or understanding, its duration, the fees and expenses, if any, to be received.

5.  There is no formal written contract between the registrant and the foreign prmcipal. The agreement with the above-named 

foreign principal has resulted from an exchange of correspondence. If this box is checked, attach a copy of all pertinent 
correspondence, including a copy of any initial proposal which has been adopted by reference in such correspondence.
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Exhibit B to Registration Statement
Pursuant to the Foreign Agents Registration Act of
1938, as amended
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Yes No S

Set forth below a general description of the registrant's activities, including political activities.

Date Contact Purpose
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Set forth below in the required detail the registrant's political activities.

Method

If yes, describe all such political activities indicating, among other things, the relations, interests or policies to be influenced 
together with the means to be employed to achieve this purpose. The response must include, but not be limited to, activities 
involving lobbying, promotion, perception management, public relations, economic development, and preparation and 
dissemination of informational materials.

11. Prior to the date of registration2 for this foreign principal has the registrant engaged in any registrable activities, such as political 

activities, for this foreign principal?

If yes, describe in full detail all such activities. The response should include, among other things, the relations, interests, and 
policies sought to be influenced and the means employed to achieve this purpose. If the registrant arranged, sponsored, or 
delivered speeches, lectures, social media, internet postings, or media broadcasts, give details as to dates, places of delivery, 
names of speakers, and subject matter. The response must also include, but not be limited to, activities involving lobbying, 
promotion, perception management, public relations, economic development, and preparation and dissemination of 
informational materials.

9. Describe fully the activities the registrant engages in or proposes to engage in on behalf of the above foreign principal. 

Activities include securing funding from agencies/donors/foundations for comprehensive community needs 
analysis in Tanzania, targeting challenges in poverty, income inequality, malnutrition, education, and 
healthcare. The registrant will collaborate with BACL in financial arrangements and implementation of 
these projects, potentially contributing to BACL1s efforts in agricultural development and community 
empowerment.

10. Will the activities on behalf of the above foreign principal include political activities as defined in Section 1 (o) of the Act1. 

Yes  No 0
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Yes No [x]

Amouiit/Thing of ValuePurpose

Yes No S

If yes, set forth below in the required detail an account of such monies or things of value.

Recipient Amount/Thing of ValueDate Purpose
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12. During the period beginning 60 days prior to the obligation to register1 * 3 for this foreign principal, has the registrant received from 

the foreign principal, or from any other source, for or in the interests of the foreign principal, any contributions, income, money, 
or thing of value either as compensation, or for disbursement, or otherwise?

13. During the period beginning 60 days prior to the obligation to register4 for this foreign principal, has the registrant disbursed or 

expended monies, or disposed of anything of value other than money, in connection with activity on behalf of the foreign
principal or transmitted monies to any such foreign principal?

1 "Political activity," as defined in Section l(o) of the Act, means any activity which the person engaging in believes will, or that the person intends to. in any way influence
any agency or official of the Government of the United States or any section of the public within the United States with reference to formulating, adopting, or changing the
domestic or foreign policies of the United States or with reference to the political or public interests, policies, or relations of a government of a foreign country or a foreign 
political party.

2,3,4 Pursuant to Section 2(a) of the Act, an agent must register within ten days of becoming an agent, and before acting as such.

If yes, set forth below in the required detail an account of such monies or things of value. 

Date Received From Whom



Received by NSD/FARA Registration Unit 12/17/2023 12:56:47 AM

EXECUTION

Printed NameDate Signature

11/18/2023 /s/Joseph Anthony ReynaJoseph Anthony Reyna
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In accordance with 28 U.S.C. § 1746, and subject to the penalties of 18 U.S.C. § 1001 and 22 U.S.C. § 618, the undersigned swears or 
affirms under penalty of perjury that he/she has read the information set forth in this statement filed pursuant to the Foreign Agents 
Registration Act of 1938, as amended, 22 U.S.C. § 611 et seq., that he/she is familiar with the contents thereof, and that such contents 
are in their entirety true and accurate to the best of his/her knowledge and belief.



Received by NSD/FARA Registration Unit 12/17/2023 12:56:47 AM
EXECUTION

SignaturePrinted NameDale

IM *

—

Received by NSD/FARA Registration Unit 12/17/2023 12:56:47 AM

I

In
affirms under penally o 
Registration Act ol I *>38 
are in their entirely true

, «,«niSC S 1746 and subject to to penalties of 18 U.S.C. J 1001 tto 22 U.S.C. 5 618, to unsigned sweOT or
accotonce with 28 VJ.SX.S1WUnd « forth bl l)1Ls 8taleraenl filed pureMant to to Foreign Agents

^SendeA22 I J.S.C. S 611 er «■</., that he/she is fioniliar with the contents thereof, and that such contents

and accurate lo the best of his/her knowledge and belief



Received by NSD/FARA Registration Unit 12/17/2023 12:56:47 AM

F

17th November, 2023

Dear Mr. Joseph Reyna,
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Attn. Mr. Joseph Reyna

Founder / Director

If The Dreams Over Dollars Foundation does not secure funds to fund and 

support the comprehensive analysis for community needs in Tanzania within 

three years (12th November, 2026) the terms within this letter will expire.

This agreement will last for three years from the contracts start date. (12th 

November, 2026) Upon completion of our first contract, both parties may 

choose to renew or renegotiate.

• We are committed and willing to discuss financial arrangements with 

your non-profit based on project benchmarks.

• Our company Busega Agriculture Company Limited (BACL) considers 

allocating 5% of its proceeds to The Dreams Over Dollars 
Foundation to ensure sustainability and success.

This letter serves as the official commitment to JoeCat, LLC & The Dreams Over 

Dollars Foundation and Austin Community College, that If your company 

successfully secures funds from agencies/donor/ foundation to fund and 

support the comprehensive analysis for community needs in Tanzania which 

intends to address the pressing chailenges such as poverty, income inequality, 

malnutrition, and gaps in education and healthcare, on behalf of our company, 

Busega Agriculture Company Limited (BACL), we are expressing our agreement 

and willingness to the following conditions of our participation;

BACL HEADQUARTERS
Kenyatta Road, Plot No. 185 A, Mkolani Street, 

P O Box 669 Mwanza 
E-mail: badcompanylimited@gmail.com
Tel: 4-255 763 773814 / 765 244 436

JoeCat, LLC & The Dreams Over Dollars Foundation

5900 Balcones Dr. Suite #16077

Austin, TX 787

USA

z £
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Sincerely,

••atV •
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Benjamin Kadikilo

Executive Director- Tanzania Youth Espouse for Gender and Development 

Managing Director- Busega Agricultural Company Limited

IBMX HEADQUARTERS
Kenyatta Road, Plot No. 185 A, Mkolani Street, 

P 0 Box 669 Mwanza 
E-mail: baclcompanylimited@gmail.com
Tel: +255 763 773814 / 765 244 436

3USEGA AGRiCUu
<BACL>

P.O.Box SG3-MWANZA
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such as poverty, income inequality, malnutrition

aim to catalyze

:y Training

on

proposing

1

for a thriving, equitable Tanzania is pursued with the utmost integrity and purpose.

With the utmost respect and anticipation of a favorable reception,
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Dear Community Development Department

Bunda District

P.O.BOX 126,

Bunda,

Kibara Stoo.

Mara-Tanzania

engagement within Tanzania’s rich cultural

Benefit Analysis for Educational Exchange Program

tanoiNn™?- 7rU"ny " have undertaken balances 
tangible and intangible benefits, f_._„ „
financial gain lo include educational enrichment

serve as the foundational pillars for the 
------ 1 not only enhance the legitimacy 

---- ._. progress of

/

a
a

We respectfully submit comprfe^ Judies for your esteemed review,

potential health, safety, and logistical challenges, propusiny 
— - ensure the safety and weil-being of aH

direct and indirect costs against the 

investment that transcends

and gaps in education and healthcare­
initiatives,

We humbly seek your verification of these studies, which r----- ■■ -
transformative projects we envision. Their endorsement would r '
TaZZdertak'in9 bUt a'S° SOHdify thG Pr°f0Und commitment we ^are for the

it

^^nd^X^eZ^F^^' exchange programs hinges on rebus! 

taXX. ,0S,erin9 ~ engagem^th:*“s ~

Cost-

X”-ediCa6°n *°f0S,eri"9 SUS,alnable “rban de-'0P~ Xmun^"^

Needs Analysis: Community Needs in Tanzania

—' elucidates Passing challenges such as poverty, income inequality, malnutrition

-.....•“

Program Sustainability and Cultural Sensitivit

Your approval would be the keystone of our collaborative efforts, ensuring that our shared vision

tangible and intangible benefits, forecasting a promising return 
ftaancal gam to include educational enrichment and community prosperity.

Risk Assessment: International Travel and Work In Tanzania

Our risk assessment delineates p '

comprehensive mitigation strategies to 
involved in the Tanzanian initiative.

&
&
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Needs Analysis: Community Needs in Tanzania

Introduction

Key Community Challenges

J
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Tanzania, an East African nation with a vibrant culture and diverse population of over 63 
million, has made significant strides in economic growth. Despite this progress, the country 
grapples with various socio-economic challenges that impede sustainable development.

1. Poverty:

o Incidence of poverty remains widespread, especially in rural territories
impacting women and children disproportionately.

o Objective: Initiate microfinance and skill development programs to facilitate 
self-sufficiency and generate income.

2. Income Inequality:

o Stark disparities in income distribution create social stratification.
o Objective: Introduce community cooperatives to bridge the gap between the 

richest and poorest, ensuring more equitable wealth distribution.
3. Malnutrition:

o Chronic malnutrition stunts growth in a significant portion of children under
five.

o Objective: Implement community farming initiatives and nutritional education 
to alleviate malnutrition rates.

4. Education:

o While primary enrollment is relatively high, completion rates are low, signaling 
systemic educational challenges.

o Objective: Enhance educational infrastructure and resources, promote 
scholarships, and reinforce educational support systems.

5. Healthcare:

o Limited access to comprehensive healthcare leads to disparities in health 
outcomes.

o Objective: Expand healthcare facilities and training programs for local
healthcare workers to provide accessible care.

6. Water and Sanitation:

o Inadequate access to clean water and sanitation facilities contributes to
disease prevalence.

o Objective: Develop water infrastructure projects and sanitation campaigns to 
improve public health.



Received by NSD/FARA Registration Unit 12/17/2023 12:56:47 AM

Tailoring Program Objectives to Community Needs

To ensure that program objectives are effectively aligned with the identified needs:

Examples of Program Objectives Tailored to Community Needs in Tanzania
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Conclusion
A program that thoroughly addresses the intricate needs of the Tanzanian community can only 
be achieved through a holistic approach. This entails not just the execution of projects but the 
fostering of a self-sustaining ecosystem that is responsive to the evolving needs of the 
community. By anchoring the program’s objectives in community-driven initiatives, the 
foundation can facilitate a transformation that is both impactful and enduring.

1. Economic Empowerment:

o Develop a program that couples vocational training with entrepreneurship to 
tackle poverty head-on.

2. Social Equity:

o Establish social support mechanisms including safety nets and educational 
grants for vulnerable populations.

3. Nutritional Advancement:

o Launch community-led agricultural programs and nutrition awareness campaigns.
4. Educational Development:

o Invest in school infrastructure, provide teacher training, and implement
scholarship programs.

5. Healthcare Accessibility:

o Initiate projects to build healthcare facilities and create training programs for local 
healthcare professionals.

6. Environmental Health:

o Engage in the construction of wells and sanitation facilities, coupled with
community hygiene education.

1. Root Cause Analysis:

o Delve deeper into the underlying causes of each challenge to formulate impactful 
strategies.

2. Community Engagement:

o Involve local stakeholders in the development of objectives through participatory 
approaches, ensuring the community’s voice is heard and incorporated.

3. Realistic Goal-Setting:

o Establish attainable goals within the realms of current resources and potential 
capabilities.

4. Program Monitoring:

o Implement a robust monitoring and evaluation system to measure progress and 
adapt strategies accordingly.
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Health Risks

1

Safety and Security Risks

Logistical Risks

o

0
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0

0

0

Obtain necessary vaccinations and preventative medications.
Secure comprehensive health insurance that covers international travel. 
Prepare a medical kit with essential medications and supplies. 
Utilize insect repellent and netting to mitigate insect-borne diseases.

Comprehensive Risk Assessment: 
International Travel and Work in Tanzania

Plan and book transportation and accommodations through reputable 
agencies.
Carry a means of communication, such as a satellite phone, especially when 
traveling to remote areas.
Learn basic Swahili phrases and carry a phrasebook or translation app.

• Transportation Issues: Unreliable public transport, poor road conditions, and the 
potential for accidents.

• Accommodation Concerns: Variable quality of accommodation, issues with utilities 
like power and water supply.

• Communication Barriers: Language differences and limited access to
communication facilities in remote areas.

• Mitigation Strategies:

o

• Exposure to Diseases: Malaria, HIV/AIDS, cholera, typhoid, and yellow fever are 
prevalent. Travelers may also face risks due to inadequate medical facilities 
particularly in rural areas.

• Environmental Hazards: Extreme climate variations, hazardous wildlife, and
waterborne diseases due to unclean water sources are additional concerns.

• Mitigation Strategies:

o

• Crime: Petty theft, burglary, and occasional violent crimes are risks, more so in 
urban areas and tourist spots.

• Political Instability: Protests and strikes can occur, potentially leading to civil 
unrest.

• Mitigation Strategies:

o Stay informed about the current political climate and travel advisories, 
o Keep a low profile and avoid displaying valuables.
o Use trusted transportation services and avoid traveling alone at night.
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Specific Mitigation Strategies for Tanzania

Conclusion

Additional Tips:

Further Actions:
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Regularly check updates from the Centers for Disease Control and Prevention 

(CDC) and World Health Organization (WHO).

Establish contact with local expat communities for shared experiences and 

advice.

Always have a backup plan for emergency evacuation.

Health Risks: Ensure you have an adequate supply of prophylaxis for malaria 

and follow guidelines for avoiding waterborne and food-related illnesses. 

Safety and Security Risks: Stay updated with the local news and be 

cognizant of areas to avoid. Practice caution in crowds and political 

gatherings.

Logistical Risks: Plan for common issues like power outages by carrying 

backup battery packs and other necessities. Understand local customs and 

laws to prevent inadvertent offenses.

Risk Monitoring: Regularly reassess risks and adapt strategies as needed. 

Training: Provide travelers with pre-departure training on health, safety, and 

logistics.

Local Partnerships: Collaborate with local organizations to better understand 

and mitigate risks.

A thorough risk assessment and implementation of mitigation strategies are vital for 

ensuring safety and health during international travel and work in Tanzania.

Travelers should be proactive in preparing for health risks, informed and vigilant 

regarding safety, and adaptable to logistical challenges.

This assessment serves as a guideline; however, the situation is dynamic. It's 

essential to remain alert and flexible, adjusting to new information as circumstances 

evolve in Tanzania.
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Cost Analysis

0

0

0

Benefit Analysis

o

0

0

0

0

0
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0

0

Direct Costs:
o

Direct Benefits:
o

Cost-Benefit Analysis for Educational Exchange Program on the 
500-Acre Development

Enhanced Reputation: Strengthened status as an institution committed to 
sustainability and innovation.
Community Development: Economic stimulation through job creation and 
enhanced local services.
Educational Impact: Improved educational outcomes for students through 
hands-on learning and real-world application.
Long-term Partnerships: Relationships with external stakeholders, leading 
to future projects and funding.

Land Acquisition: Assuming the college has the 500 acres, the cost would 
be negligible. Otherwise, acquisition or leasing costs apply.
Infrastructure Development: Construction of educational facilities 
residential areas, and necessary utilities on the 500 acres.
Program Development: Costs of designing and implementing the 
educational curriculum and exchange programs.
Staffing: Salaries for educators, administrative staff, and support services. 
Maintenance: Ongoing costs for upkeep of facilities and land.
Transportation: For students and staff between the college and the 
foundation's project site.

Indirect Costs:
o Opportunity Costs: Potential revenue lost from other uses of the 500 acres, 
o Time Investment: Time taken by faculty and staff to develop and manage the 

program.

Educational Revenue: Tuition fees from enrolled students.
Grants and Funding: Potential for state, federal, and private grants for 
innovative educational programs.
Community Services: Revenue from services provided to the community 
(agricultural products, technical services, etc.).
Research Opportunities: Potential income from patents, innovations, or 
partnerships with tech companies.

Indirect Benefits:
o
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ROI Evaluation

J

Alignment with Yield Revenue on the 500 Acres

Conclusion

Further Analysis:
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By conducting this comprehensive cost-benefit analysis, we establish a clear understanding 
of the potential for a meaningful return on investment that extends beyond mere financial 
gain, encompassing educational enrichment and community prosperity.

This analysis indicates that while the upfront costs are significant, the long-term benefits— 
both monetary and societal—justify the investment. The college and the foundation stand 
to gain substantial educational, financial, and community-oriented returns, aligning with both 
parties' strategic objectives.

Revenue from crop sales can fund scholarships or reinvestment into the program. 
Innovations in sustainable farming practices on the site can lead to cost reductions 
and higher yields.
Collaborations with agribusinesses can provide additional funding and educational 
opportunities.

Perform a detailed financial analysis to assign specific values to each cost and 
benefit item.
Conduct market research to project the potential revenue from agricultural yield or 
other land uses.
Explore additional funding sources to offset initial costs and increase the program's 
sustainability.

To evaluate the return on investment, we must quantify the aforementioned costs and 
benefits. The educational value can be measured through student success metrics, while 
community impact is assessed via economic growth, job creation, and improvements in 
local living standards.

The proposal should align the benefits with the expected yield revenue from the 500 acres. 
If the land is used for agricultural purposes as part of the educational program:

• For the college, ROI includes increased enrollment, enhanced curriculum offerings 
and potential for research breakthroughs.

• For the foundation, ROI is reflected in the achievement of its mission, community 
upliftment, and establishment as a leader in sustainable development education.
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Cultural Sensitivity Training for Tanzania

Introduction

Cultural Dynamics in Tanzania

Objectives of Cultural Sensitivity Training

The training aims to:

3.
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1.
2.

Enhance understanding of the cultural ethos of Tanzania.

Equip participants with the skills for respectful and effective cross-cultural 

interactions.

Minimize cultural misinterpretations and the potential for conflicts.

Communication: It's marked by subtlety and respect. Direct refusals are 

often avoided in favor of more nuanced approaches.

Hierarchy: There's a profound respect for authority and seniority. Elders 

and authority figures are accorded high regard, and public dissent is 

usually frowned upon.

Gender Roles: Traditional gender roles are prevalent, although strides 

towards gender equality are being made.

Religion: Religious tolerance is key, with Christianity and Islam being the 

primary faiths.

Time Perception: A relaxed attitude towards time, often referred to as 

'African time', emphasizes relationships over strict scheduling.

Engaging with a new culture necessitates understanding and respect for its 

values and practices. Those preparing to work or travel in Tanzania must 

embrace cultural sensitivity to navigate social interactions and professional 

engagements effectively. This training will facilitate a deeper comprehension of 

Tanzanian cultural nuances, enhancing the efficacy and respectfulness of the 

exchange.

Tanzanian culture is a tapestry of values deeply rooted in community and familial 

ties. The following points are essential in understanding the social fabric of 

Tanzania:
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Cultural Sensitivity Training Activities

Conclusion

Additional Recommendations for Cultural Sensitivity in Tanzania:

1
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In crafting this training, one must consider the diverse cultural backgrounds of 

participants and the varying degrees of their exposure to African cultures.

Tailoring the content to address these differences would enhance the training’s 

effectiveness. To improve, consider incorporating more interactive components 

like engaging with Tanzanian cultural experts or community members, to provide 

authentic experiences and firsthand perspectives. Additionally, continual updates 

based on feedback from previous participants can refine the program’s relevance 

and impact.

Interactive Lectures: Focused on Tanzanian history, cultural norms, and 

social etiquette.

Role-Playing Exercises: Simulating real-life scenarios to practice 

respectful interaction.

Case Studies: Analysis of historical cultural misunderstandings to glean 

lessons.

Cultural Immersions: Simulations and engagements with local Tanzanian 

communities.

Cultural sensitivity training is indispensable for ensuring a respectful and 

meaningful engagement with Tanzanian culture. By integrating the lessons 

learned, participants can foster beneficial interactions and avoid cultural faux 

pas.

• Attire: Opt for conservative clothing choices.

• Respect: Demonstrate deference to authority and the elderly.

• Public Decorum: Exercise discretion with affectionate gestures in public.

• Patience: Be flexible with time and avoid showing frustration with delays.

• Language: A few phrases in Swahili can go a long way in showing respect 

and eagerness to engage.
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Program Sustainability Study
Executive Summary

1. Financial Sustainability

2. Adaptability to Change

3. Relevance to Stakeholders
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Diversification of Funding Sources: Reliance on a single funding source is 

risky. Diversifying through grants, sponsorships, and partnerships can provide 

financial stability.

Revenue-Generating Activities: Initiating culturally relevant,

income-generating activities, such as Swahili language courses or Tanzanian 

cooking classes, can supplement funding.

Cost Management: Regular financial audits and cost-benefit analyses ensure 

that the program remains within budget while maximizing impact.

This study aims to evaluate the long-term sustainability of cultural exchange 

programs focused on Tanzania, considering potential growth and strategies for 

sustained engagement. The program’s viability hinges on several factors, including 

financial stability, adaptability to changing environments, and ongoing relevance to 

stakeholders.

Environmental Scanning: Keeping abreast of political, economic, and social 

changes in Tanzania will enable the program to adjust its operations 

proactively.

Feedback Mechanisms: Establishing robust channels for participant and 

stakeholder feedback ensures that the program remains responsive and 

relevant.

Program Evolution: Regularly updating program content and methods to 

reflect current realities and participant needs.

• Needs Assessment: Continuous assessment of the needs of both the local 

Tanzanian community and program participants to ensure the program’s 

activities are beneficial.

• Stakeholder Engagement: Fostering strong relationships with local 

organizations, government entities, and the target community will keep the 

program aligned with stakeholder interests.
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4. Growth Potential

5. Maintaining Engagement

Conclusion

Recommendations for Improvement:
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• Scalability: Identifying aspects of the program that can be scaled up to 

increase its impact without compromising quality.

• Replicability: Developing a model that can be replicated in other cultural 

contexts or locations, thereby expanding the program’s reach.

Implement a Pilot Program: To test the sustainability strategies on a smaller 

scale before full implementation.

Longitudinal Impact Studies: To regularly assess the program’s long-term 

impact on participants and the community.

Invest in Technology: To streamline program management and enhance 

marketing efforts.

Alumni Networks: Creating networks of past participants to maintain 

connections, support ongoing engagement, and encourage word-of-mouth 

promotion.

Dynamic Programming: Incorporating new and varied activities that reflect 

evolving cultural trends to maintain the program's appeal.

Marketing Strategies: Utilizing social media and digital platforms to highlight 

success stories and maintain visibility in relevant communities.

The sustainability of the program is contingent upon its ability to remain financially 

viable, adapt to change, maintain stakeholder relevance, and demonstrate potential 

for growth. Continued engagement can be fostered through the establishment of 

alumni networks, dynamic programming, and strategic marketing.

The integration of these recommendations will facilitate a thorough understanding of 

the program's sustainability and potential for growth. Keeping the program agile, in 

alignment with the evolving landscape of international cultural exchanges, is 

paramount for its continued success.
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Education Study: Status and Evolution of the Education Sector in Tanzania

Executive Summary

1. Introduction

2. Challenges in Education

3. Successes in Education

4. Education Development Initiatives

Received by NSD/FARA Registration Unit 12/17/2023 12:56:47 AM

• Extended Primary Education: The government plans to implement a 

10-year basic education model to enhance learning outcomes.

Teacher Shortage: The acute deficit of qualified teachers, particularly in 

STEM subjects and in rural locales, undermines the quality of education. 

Resource Scarcity: The lack of essential teaching aids, including textbooks 

and technological tools, hampers the learning process.

Economic Barriers: Poverty remains a persistent barrier, with ancillary costs 

of education like uniforms and transport being prohibitive for many families.

Enrollment Surge: Primary and secondary school enrollment has seen a 

dramatic rise due to government initiatives and international support. 

Government Investment: Infrastructural development and the abolition of 

primary school fees underscore the government's commitment to education. 

Educational Outcomes: Literacy rates and educational attainment levels 

have improved, indicating positive outcomes from recent investments.

Tanzania's education sector has made commendable strides in accessibility, yet the 

quality and equitable distribution of educational resources remain significant 

concerns. The college's understanding of these dynamics is crucial for its alignment 

with national educational objectives and strategies.

This report aims to provide a comprehensive overview of the current state of 

education in Tanzania, elucidating the sector's challenges and triumphs, and offering 

insight into the ongoing development strategies. By evaluating these components, 

the college can identify where it stands in the context of Tanzanian education and 

seek ways to contribute effectively.
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5. Strategic Recommendations

Conclusion

Path for Improvement:
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Capacity Building: Invest in teacher training, especially in rural areas, to 

address the teacher shortage.

Resource Provision: Partner with NGOs and government bodies to supply 

schools with essential teaching materials.

Community Engagement: Implement community outreach programs to 

address poverty-related educational barriers.

Policy Advocacy: Work with policymakers to support the enhancement of 

educational quality and inclusivity.

The college's role in the Tanzanian education sector could be pivotal, provided it 

aligns its goals with the nation's challenges and successes. By participating in 

development initiatives, the college can help shape an equitable and high-quality 

educational landscape in Tanzania.

Through the diligent application of these strategies, the college can better position itself 

as a contributor to the evolution and improvement of Tanzania’s educational sector.

Monitor and Evaluate: Establish a system for ongoing monitoring and 

evaluation to track the impact of interventions and adjust strategies 

accordingly.

Collaborative Networks: Forge partnerships with other educational 

institutions for knowledge exchange and resource optimization.

Innovation in Education: Embrace and promote innovative educational 

practices, such as digital learning platforms, to enhance the learning 

experience.

For the college to effectively participate in Tanzania's educational sector, the 

following strategic actions are recommended:

• Quality Enhancement: Efforts are underway to improve the pedagogical 

environment through better infrastructure and teacher training programs.

• Inclusivity Measures: Policies to reduce or eliminate fees, provide 

scholarships, and construct additional schools aim to increase educational 

access.
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Examples of Past Successful Exchange Programs:

J

J

J

Specific example of a successful exchange program between Tanzania and the USA:
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These are just a few examples of the many successful exchange programs that have been 
run over the years. These programs have had a positive impact on the lives of millions of 
people around the world. They have helped to promote intercultural understanding 
language learning, and global citizenship.

• The Tanzania-US Partnership Program (TUPP)is a five-year, $20 million
USAID-funded program that aims to strengthen the relationship between Tanzania 
and the United States through education and leadership development. TUPP 
provides scholarships for Tanzanian students to study in the United States, and it 
also supports professional development programs for Tanzanian teachers and 
administrators.

In addition to the benefits for individuals, exchange programs can also have a positive 
impact on societies and economies. For example, exchange programs can help to promote 
international trade and investment, and to foster cooperation on issues such as climate 
change and global health.

TUPP has been a success in a number of ways. First, it has helped to increase the number 
of Tanzanian students studying in the United States. In 2023, over 1,000 Tanzanian 
students are studying in the United States, up from just a few hundred a decade ago.

The Erasmus+ programis a European Union exchange program that has been 
running since 1987. It has funded over 10 million exchanges for students, teachers 
and other education professionals. The program has been praised for its role in 
promoting intercultural understanding and mobility within the European Union. 
The Fulbright Programis a US-sponsored exchange program that has been running 
since 1946. It has funded over 400,000 exchanges for students, scholars, artists 
and professionals from over 160 countries. The program has been credited with 
helping to build bridges between the United States and other countries, and with 
promoting international understanding and cooperation.
The Rotary International Youth Exchange Programis a global exchange program that 
has been running since 1929. It has sponsored over one million students to live 
abroad for one year. The program has been praised for its role in promoting cultural 
understanding and leadership development.
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The success of TUPP shows that exchange programs can be a powerful tool for promoting 
international understanding and cooperation.

These are just a few examples of the many successful exchange programs that are being 
run in Tanzania today. These programs are helping to build a more educated, skilled, 

and globally minded workforce in Tanzania. They are also helping to promote 
intercultural understanding and cooperation between Tanzania and other countries.

The success of these exchange programs shows that there is a strong demand for 
international exchange opportunities in Tanzania. This demand is likely to grow in the 
coming years, as Tanzania continues to develop its economy and society.

Second, TUPP has helped to improve the quality of education in Tanzania. The professional 
development programs that TUPP supports have helped to improve the teaching skills of 
Tanzanian teachers and administrators. Third, TUPP has helped to strengthen the 
relationship between Tanzania and the United States. The program has helped to create a 
network of Tanzanian and American professionals who are committed to working together to 
address common challenges.

Here are some more specific examples of 
successful exchange programs in Tanzania:

The Mandela Washington Fellowship for Young African Leaders is a US 
government-funded program that brings young leaders from Africa to the United 
States for six weeks of leadership training and networking. The program has been 
praised for its role in developing a new generation of African leaders who are 
committed to promoting democracy, good governance, and economic 
development.
The United Planet Tanzania (UPTZ) Youth Exchange Program is a non-profit 
organization that provides opportunities for Tanzanian and international youth to 
participate in cultural exchange programs. UPTZ programs focus on education 
children, and health. UPTZ has been praised for its role in promoting 
intercultural understanding and building bridges between Tanzania and other 
countries.
The Tanzanian Young Women's Leadership Network (TYWLN)is a non-profit 
organization that supports young women in Tanzania to develop their leadership 
skills and to become agents of change in their communities. TYWLN has 
partnered with a number of organizations to offer exchange programs for young 
Tanzanian women to study and intern abroad. These programs have helped to 
expose young Tanzanian women to new cultures and perspectives, and to 
develop the skills theyneed to be leaders in their communities.
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Tanzania Youth Espouse for Gender and Development (TYEGD)

Project Overview

Government and Global Partnerships
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The Tanzania Youth Espouse for Gender and Development (TYEGD) initiative is a visionary 
program aimed at developing young Tanzanian leaders and entrepreneurs who are
well-prepared to engage with and contribute to the global economy. This report examines the 
initiative’s goals, methods, and results, focusing particularly on its engagement with 
governmental bodies and international collaborators to demonstrate its validity and promise to 
the Austin Community College network.

International Exchange Programs: Facilitating exposure to global best practices and 
diverse cultural experiences.
Youth-Led Organization Support: Encouraging local entrepreneurship and leadership 
by supporting youth-driven endeavors.
Training and Resources: Providing educational materials and opportunities in 
entrepreneurship, global citizenship, and leadership to foster a robust skillset among 
young individuals.

TYEGD is implemented in concert with the Tanzanian government, notably through the Ministry 
of Education, Science, and Technology, ensuring the initiative is in harmony with the nation's 
educational and developmental objectives. Partnerships with esteemed global organizations 
such as USAID and the International Youth Foundation (IYF) lend further credibility and extend 
the initiative’s reach.

Key Outcomes and Impact

The TYEGD initiative is crafted to enhance the capabilities and international competencies of 
Tanzanian youth through:

1. International Scholarships and Exchange Programs:

o In 2023, over 200 Tanzanian youth have been awarded scholarships for 
international studies, promoting cultural and academic exchanges supported by 
the government.

2. Empowerment of Youth-Led Organizations:

o By providing grants to more than 50 youth-led projects, TYEGD has activated a 
community-driven movement that is in line with the government's youth 
empowerment strategies.

3. Access to Global Competency Training:

o Through TYEGD, more than 5,000 youths have participated in training focused 
on entrepreneurship and leadership, underpinning the Tanzanian government's 
dedication to enhancing national capacities in accordance with international 
benchmarks.
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The Connection with Austin Community College

7

To further enhance the proposal:
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Provide detailed case studies of individual success stories from the TYEGD 

project to illustrate the personal impact of the program.

Develop a clear framework for how ACC students and faculty can become 

involved in TYEGD initiatives, ensuring a mutually beneficial exchange. 

Incorporate a robust monitoring and evaluation plan that outlines how the 

success of the collaboration will be measured and reported.

The TYEGD project stands as a testament to the potential of government-backed 

initiatives to foster global competencies among youth. With over 10,000 youths poised 

to benefit, the project exemplifies a scalable model for youth empowerment with 

tangible outcomes. For ACC, this collaboration offers an avenue for internationalization 

enriching the educational experiences of its students while contributing to global 

development efforts.

Recommendations for Improvement

The TYEGD project's alignment with government objectives presents a unique 

opportunity for Austin Community College to engage in a globally recognized initiative. 

By participating, ACC can contribute to and benefit from the global development 

strategies endorsed by the Tanzanian government, enhancing the institution’s 

international education portfolio and offering students real-world global development 

experience.

Conclusion

The TYEGD project's integration of government support and international partnerships 

offers a strong model for ACC to consider in its international program development 

efforts.
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DEMAND AND SUPPLY, DATA & MARKET
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Globally, rice is considered to be die world's primary staple food, which is 

produced all around the world. Around 500 million tonnes of rice are produced 

every year, with just 10% of that being traded outside domestic markets as 

most rice remains in the country in which it is grown.

In Tanzania, rice is the most important food and commercial crop in the country 

and is ranked to be the second after maize with significant national importance 

as a source of employment, income, and food security for millions of rural 

households. In Eastern and Southern Africa, Tanzania is reported to be the 

second largest producer of rice just after Madagascan In 2017/18, rice was 

cultivated on 1.1 million ha. with total production of 2.2 million tons of milled 

rice, About 71, 20, and 9 percent of rice cultivation takes place under tainted 

lowland, upland, and irrigated conditions, respectively.

In many parts of Africa rice has been cultivated for more than 3000 years ago. 

The crop is grown in about 40 out 54 countries and it's the principal activity 

and source of income for more than 35 million smallholder rice farmers in Africa. 

Demand for rice is growing at more than 6% per year - faster than for any 

other food staple in sub-Saharan Africa, because of population growth, 

urbanization and changes in consumer preferences. The local rice production 

covens only about 60% of current demand in sub-Saharan Africa, resulting in 

imports of 14-15 million tonnes per year which is a huge loss of the continent's 

foreign exchange reserves. With only 13% of world population, Africa accounts 

for 32% of world rice imports, which makes it a big player in the international 

rice trade. The crop is regarded as an entry point for poverty reduction where 

rice availability and prices have become major determinants of the welfare of 

the poorest sections of African consumers.

INITIAL CAPITAL
Busega Agricultural Company Limited (BACL) has been already assured with a 

farm of 500 acre for production in Mara region, Tanzania. In the first year of 

production, BACL expects to produce 750 tonnes of rice which will be processed 

and packaged for both local and international market. The initial investment 

cost in the first year of the project is estimated to be 1,019,200 USD covering 

a total of 500 acres.

BACL HEADQUARTERS
Kenyatta Road, Plot No. 185 A, Mkolani Street, 

P O Box 669 Mwanza 
E-mail: badcompanylimited@gmail.com
Tel: +255 763 773814 / 765 244 436
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business activities, a total of 600,000 USD is expected to be generated within 

one season of production.

TECHNOLOGY
The production process of paddy and processing will adopt the best technology 

that exist in the world. In the whole value chain processes, technology will be 

given a high priority to ensure that we produce the high-quality products in the 

market. The commercial rice farming, will mainly require equipment for rice 

production such as tractor, harvester, planter, boom sprayer, disc hallow and 

rotavator. BACL will establish a rice milling processing unit which will be 

installed with milling machines, grading and packaging equipment. A 

warehouse will be built for storage of rice produce and other products packed 

for selling. Since its expected to have a large quantity of rice, BACL will procure 

at least one vehicle for loading and offloading of rice in the warehouse.

TARGET
With the targe market for rice both domestically and internationally, our target 

scope is considerably wide. Apart from those along the rice value chain we will 

be targeting domestic consumers that include households, hotels, schools and 

also export these to rice consuming countries across the world.

Along with job creation, the project also targets to reach youth and women 

fanners who have been playing a great role in the production of rice within the 

region. It is estimated that more than 8,000 farmers will be reached through 

the implementation of the project and on-practical sessions based on good 

agricultural practices. We rely on reaching these farmers through government 

extension officers, lead farmers whoare from the village and ward level. Their 

presence will make it easier for us to engage farmers in groups, and this will 

support their availability during the implementation of the project.

PRODUCTION CAPACITY
Business activities under investments will mainly focuses on production of rice, 

building of warehouse as a storage facility for the produce and hire services 

and establishment of rice processing unit. Through selling of rice produce and 

Other 

BACL HEADQUARTERS
Kenyatta Road, Plot No. 185 A, Mkolani Street, 

P O Box 669 Mwanza 
E-mail: badcompanylimited@gmail.com
Tek +255 763 773814 / 765 244 436



Received by NSD/FARA Registration Unit 12/17/2023 12:56:47 AM

* * ssFA-
Dcstoner Paddy BuskerPaddy Paddy Separator

'tT.

, * * * * -
« ’

Rotary Siftcr K8 Slice Polishes- Abraussve Thicknc  ̂Grader

i •xr-7

S_cncftli Grader Color Scrtar

Sincerely,

buseg"

Received by NSD/FARA Registration Unit 12/17/2023 12:56:47 AM

- •

Benjamin Kadikilo

Executive Director- Tanzania Youth Espouse for Gender and Development 

Managing Director- Busega Agricultural Company Limited
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